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ACRONYMS
ACE 			

African Coast to Europe

AfDB			

African Development Bank

ARMP 			

Government Procurement Regulatory Agency

Bbl/d			

Barrels per day

BEAC			

Bank of Central African States

BMI			

Business Monitor International

CAPP 			

Central African Power Pool

CAMRAIL 		

Cameroon Railways

CAR 			

Central African Republic

CEMAC			

Central African Economic and Monetary Community

CFA			

Central African Franc

CIPA 			

Cameroon Investment Promotion Agency

ECCAS 			

Economic Community of Central African States

EIA			

Energy Information Administration

FAO 			

Food and Agriculture Organization

FDI			

Foreign Direct Investment

GDP			

Gross Domestic Product

ICT 			

Information and Communication Technology

IMF			

International Monetary Fund

IPR			

Intellectual Property Rights

Km			Kilometre
km²

Square Kilometre

kV			Kilovolt
MINMIDT 		

Ministry of Industry, Mines and Technological Development

Mt			Metric Tonnes
MW			Megawatts
NDP			

National Development Plan

OAPI 			

Organization for African Intellectual Property

OECD			

Organisation for Economic Cooperation and Development

OHADA			

Organisation for the Harmonization of Business Law in Africa

SSA			sub-Saharan Africa

4

TEU			

Twenty-foot Equivalent Units

TRIPS 			

Trade-Related Aspects of Intellectual Property Rights

UNCTAD 		

United Nations Conference on Trade and Development

VAT			

Value Added Tax

VoIP 			

Voice Over Internet Protocol

WACS 			

West Africa Cable System

WEF 			

World Economic Forum

WTO			

World Trade Organisation
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INTRODUCTION
Cameroon is the largest economy in the Central

Nevertheless,

Cameroon’s

infrastructure

and

African Economic and Monetary Community

energy bottlenecks, in addition to the cumbersome

(CEMAC) owing to its demography (a little over

business environment, remain the reasons why

20 million inhabitants), a surface area of 475 442

the Central African nation’s non-oil economy has

square kilometers (km²) and its geographical

failed to reach its potential.

situation1. Given that many of the CEMAC
countries are inland based, Cameroon serves as

Notwithstanding

an entry point into the markets of its central African

opportunities exist for foreign investors. With

neighbours. Cameroon’s seaports serve as ports

modern technology and innovative financial

of entry for imports to these countries. Given its

mechanism and in some cases the right local

relative security and stability, Cameroon is also a

partners, foreign investors can gain a competitive

haven for foreign businesses aiming to tap into the

advantage in key sectors such as mining

huge consumer market of neighbouring Nigeria.

and hydrocarbons, electricity, transport, and
agribusiness.

Compared with its CEMAC peers, Cameroon’s
economy has shown resilience despite an
unfavourable

global

economic

context

and

increased regional security concerns. Financial
resources released by debt-relief programmes
have continued to benefit growth in public
spending on infrastructure and social services,
allowing the construction sector to mitigate some
of the lagged negative effects of the relatively
slow global economy. Similarly, the privatization
programmess of inefficient state enterprises,
have promoted increased competition, which
helped a burgeoning tertiary sector. Cameroon
has also focused on improving the export sector
to foster its development efforts, investing heavily
in improving its seaport infrastructure like the Kribi
deep seaport and developing competitive exportoriented activities in agricultural and mineral
commodity trade. Cameroon is working towards
diversification of its economy by attracting foreign
investment, especially into non-oil sectors.
1 British High Commission (Undated). Doing business in Cameroon.
British High Commission, Yaoundé

6

the

country’s

challenges,
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2

2.1

ECONOMIC STRUCTURE

2.2

RECENT ECONOMIC TRENDS

Agriculture is the largest sector in the Cameroonian

Cameroon’s growth rate has been high in recent

economy and accounted for 22 percent of Gross

years, above the average economic growth rate

Domestic Product (GDP) in 2016. The sector is

for SSA. GDP growth amounted to 5,8 percent

also a significant foreign currency earner and

in 2015, led mainly by the secondary sector. The

the principal commercial crops include cocoa,

economic growth for 2016 is estimated at 4,8

coffee, tobacco, and cotton. Moreover, Cameroon

percent and projected at 4,2 percent in 2017.

is an oil exporting country; it is the fifth biggest

The moderation in the economic growth rate is

oil producer in sub-Saharan Africa (SSA). This

due to the lower oil price and slower growth in oil

makes the economy highly dependent on climatic

production.

conditions.
Figure 2: Cameroon and Sub-Saharan Africa
The Cameronian economy is also dominated by

Economic Outlook

the services sector, led by the wholesale and retail
industry and they accounted for 48 percent of
GDP in 2016.
Figure 1: Cameroon Economic structure

Agriculture, Forestry, Fishing and
Hunting
Wholesale and retail trade

5%

1%
3%1%

Manufacturing

22%

Source: IMF World Economic Outlook Indicators,
October 2016

9%
Transport, storage and
communication

10%

20%

11%
18%

Financial intermediation, real
estate, business and other service
sectors

In the medium term, economic growth is expected
to be robust, relative to other Central African

Public Admnistration, Education
and Health

countries and the average growth rate for SSA.

Mining and Quarrying

This growth will be driven by increased public

Construction

investment and new production opportunities.
Over the long term, GDP growth is expected to

Source: African Development Bank 2016

remain strong in Cameroon due to the strong
growth in investments partly fuelled by the
government’s

commitment

to

infrastructure

development. However, the prolonged weakness
of the oil sector will continue to weigh on economic
growth.
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2.3

MACROECONOMIC POLICY

The Vision highlights Cameroon’s desire to develop

FRAMEWORK

its industries, substantially increase exports,
provide import substitution and open local markets

2.3.1

to foreign investments. The document recognises

Development Plan

Cameroon’s

need

to

increase

agricultural

Cameroon’s National Development Plan (NDP);

productivity through sustainable intensification,

“Vision 2035” is the country’s developmental

improve infrastructure and narrow the gap

programme covering the period from 2010

between the rich and poor. The vision includes

to 2035. Vision 2035 has been divided into

climate change considerations and environmental

three Phases. Phase 1 (2010-2019) dwells on

protection practices, but the concrete ways to

modernizing the economy and stimulating growth;

integrate environmental sustainability objectives

Phase 2 (2020-2027) concentrates on placing

are lacking.

Cameroon among the middle-income countries
and Phase 3 (2028-2035) focuses on making the
country an industrialised nation2.

Cameroon an emerging market economy by
2035. This will be achieved by the eradication of
poverty by reducing it to less than 10 percent as
a result of accelerated and job-generating growth,
as well as a bold policy on income redistribution
by increasing, extending and improving social
services, including health, education, training,
water, electricity, roads and equal access to such
services3.

a

steadily

deteriorating

trend

since

2007,

reflecting weak revenue performance, increasing
infrastructure spending and persistently high
current expenditure. Cameroon’s tax revenue
to GDP ratio has been at an average of 12
percent for the past few years. While the total
expenditure increased from 18,8 percent in 2012
to 22,9 per cent in 2015 as a percentage of GDP,
as illustrated in Table 1 below, in line with the
government’s objective of increased expenditure
to infrastructure development.

Vision 2035 envisions for Cameroon to be a
middle income country through the achievement
of economic growth rate of 10 percent per
annum between 2015 and 2020, by diversifying
economic activities. The plan also aims to lift
Cameroon into a newly industrialized country,
transforming the country from a primary industry
dependent economt to a secondary industry
dependent economy with the manufacturing
industry accounting for more than 23 per cent of
the GDP.1

3

Fiscal Policy

Cameroon’s public finances have been on

The main objective of the NDP is to make

2

2.3.2

Cameroon is expected to record wide deficits
in 2016 and 2017 due to the government’s
continued commitment to improving the country’s
infrastructure network. The budget deficit is
expected to remain high over the short term outlook
at -7,4 percent in 2016 and -6,5 percent in 2017
reflecting continued strong public investment and
increased expenditures to counter security risks.
The deficit will slightly narrow in 2017 as revenues
from oil exports are expected to pick up.

Ministry of Economy, Planning and Regional Developmeny (2009). Cameroon
Vision 2035. Ministry of Economy, Planning and Regional Development.
Yaounde
Ibid
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Table 1: Public finances (percentage of GDP)
2007

2012

2013

2014

2015(e)

2016(p)

2017(p)

17.3

16.1

16.1

16.5

15.9

15.4

15.7

10.9

11.0

11.3

12.2

12.2

12.1

12.0

6.4

5.1

4.8

4.3

3.7

3.3

3.7

Total expenditure and net lending (a)

15.7

18.8

21.9

22.1

22.9

22.8

22.2

Current expenditure

11.7

13.3

14.6

14.4

15.0

14.7

14.3

11.2

12.9

14.2

14.0

14.5

14.0

13.6

Wages and salaries

4.4

5.2

5.4

5.4

5.5

5.3

5.3

Interest

0.5

0.4

0.4

0.4

0.5

0.7

0.7

Capital expenditure

4.0

5.5

7.3

7.7

7.9

8.1

7.9

Primary balance

2.1

-2.3

-5.4

-5.2

-6.5

0.8

-5.8

Overall balance

1.6

-2.7

-5.8

5.6

-7.0

-7.4

-6.5

Total revenue and grants
Tax revenue
Grants

Excluding interest

Note: e = estimate; p = projection
Source: African Development Bank 2016

2.3.3

Fiscal deficits and public debt will remain elevated

Cameroon has a debt management strategy and

in the short term as the government gradually

established the national debt committee which is

adapts to the low commodity prices revenue

chaired by the Minister of Finance. The Committee

mobilization. In the medium term Cameroon’s

is tasked with reviewing externally financed

fiscal position is set for an improvement over

projects proposals.

Debt Policy

the coming years. While faster revenue growth
is expected in the next few years following the

Figure 3: Total debt to GDP and debt

implementation of new taxes to compensate for

service/exports (2005 – 2018)

the decline in revenue from oil, the government’s
ambitious pipeline of infrastructure projects will
ensure that the level of spending will remain high.
Furthermore, the fiscal deficit is expected to widen
as the government increases its capital expenditure
to fund infrastructure projects. In addition,
continued Boko Haram attacks (although less
frequent in recent months) in the northern region
of the country will keep expenditure pressures
heightened as the government continues ramping
up expenditure to counter these threats.

Source: IMF World Economic Outlook Indicators
October 2015 & Article IV, World Bank
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Table 2: Current account as a Percentage of GDP
2007

2012

2013

2014

2015

2016(e)

2017(p)

Exports of goods

24.3

16.8

14.7

15.3

13.7

12.7

13.3

Imports of goods

20.7

23.5

25.6

27.6

25.8

25.1

25.9

-10.9

-12.3

-12.1

-12.4

-12.6

Trade balance

3.6

-6.7

Services

-1.9

-1.9

-2.1

1.9

1.9

-2.0

-2.2

Factor income

-2.4

-1.7

-2.1

-2.2

-1.1

-1.1

-1.1

Current transfers

2.2

1.0

1.0

1.1

1.0

0.9

0.8

Current account balance

1.5

-9.3

-14.0

-15.2

-14.0

-14.6

-15.1

Note: e = estimate; p = projection
Source: African Development Bank 2016
Cameroon’s total public debt was estimated at 31
percent of GDP in 2016. Total public debt increased
sharply as the government sought financing to
support its expanding investment program. The
accumulation of non-concessional debt is the
main driver of the increase in debt. Public debt is
rising under increasingly costly terms due to the
growing need to finance infrastructure projects.
However, the debt is still far below the 70 percent
ceiling set by CEMAC.

External Balances

Cameroon’s current account deficit is structurally
wide, reflecting a capital-intensive import bill due
to rapid infrastructure investment. The current
account balance as a percentage of GDP, shown
in Table 2 above, depicts general volatility since
2007 reflecting the economy’s vulnerability to
climatic and global developments. The current
account balance worsened from a surplus of 1.5
percent in 2007 to a deficit of 14.0 percent in

In the next few years Cameroon’s debt is set to
rise as the fiscal deficit is sustained. To close
the fiscal gap, it is expected that Cameroon will
continue issuing bonds with a particular emphasis
on the local market. Overall, in the near term, the
public debt level is expected to be on the increase
as the government surges ahead with its public
infrastructure investment program.

2015. The current account is estimated to worsen
to 14.5 percent in 2016 and to 15.1 percent in
2017 due to deterioration in the trade deficit.
Pressure on the current account is expected
to remain elevated in the short term owing to
a combination of high capital-intensive goods
imports bill and weak oil exports. Furthermore,
the current account will remain under pressure

The International Monetary Fund (IMF)42 indicated
that Cameroon’s risk of external debt distress
is high because of the recent acceleration
in the accumulation of debt, increasingly on
non-concessional terms and the significant
deterioration in the debt dynamics.

2.3.4

from large infrastructure imports and weak oil
and commodity prices. However, Foreign Direct
Investment (FDI) inflows are expected to increase
and together with the production of natural gas
it is expected that the pressure on the current
account will ease in the long term.

4 IMF (2015). Article IV. IMF. Washington D.C.
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3

POLITICAL ENVIRONMENT
Cameroon is formally a semi-presidential republic in
that the prime minister is the head of government;
however, the president names the prime minister
(instead of the majority in the National Assembly),
and has an effective monopoly on executive power5.1
Legislative power rests mainly with the lower house
of Parliament, the 180-member National Assembly,
whose members are elected on a constituency
system for five-year terms. The most recent National
Assembly elections were held on 30 September
2013, and resulted in a landslide victory for the ruling
party, President Paul Biya’s Cameroon People’s
Democratic Movement6.2
Cameroon is a stable and peaceful country, which
over the past 50 years (and unlike many of its
neighbours in the Central and West African region)
has not experienced major wars or extended periods
of civil strife. Stability and peace are therefore
Cameroon’s most important advantages when it
comes to investment environment. However, over
the past three years new threats have emerged in
the Northern part of the country with the activities of
the radical, militant Islamist group Boko Haram, and
also in the East with the influx of refugees from the
Central African Republic (CAR)7.3
Another potential source of insecurity is the
uncertainty about political transition. Uncertainty
around the political transition continues to pose
challenges to long-term projects. President Paul Biya,
who is in his 80s, has governed for more than three
decades. Constitutionally, the head of the Senate is
to step in and conduct presidential elections within
40 days should the president become incapacitated.
However, there are no apparent successors, and
Biya appears very likely to run again in the 2018
presidential election as the 2008 constitutional
amendment removed the presidential term limit.
Biya’s majority in the Senate, National Assembly, and
local councils offers greater leverage to consolidate
power. In the event of his departure, there is a high
risk of violent power struggles that could cause
government paralysis8.4
5
6

14

IHS (2016). Country Reports - Cameroon. IHS London
Ibid.

Dramatic price rises have traditionally driven violent
protests in Cameroon’s urban centres, especially in
Douala and Yaoundé. Civil unrest risks will increase
if the government does not accompany subsidy
removals with compensatory social reforms.
However, risks of rioting and vandalism resulting in
significant property damage are mitigated by the
security forces’ rapid response in quelling unrests
before they spiral out of control. Poor organisation
among civil society groups also mitigates the risk of
mass mobilisations against the government.
The risk of interstate war has dropped to low after
Nigeria ceded the Bakassi Peninsula following
the International Court of Justice’s decision, and
increased co-operation between Nigeria and
Cameroon against Islamist Boko Haram.
The
Nigerian army has intensified its fight against Boko
Haram, reducing its capacity and the intensity of
attacks in Cameroon. Cameroon’s participation in
the Joint Multinational Task Force against Boko
Haram alongside Nigeria, Benin, Cameroon, Chad,
and Niger means cross-border attacks present a
negligible inter-state war risk. Boko Haram attacks
against Chad are similarly likely to disrupt the
movement of people and goods between Cameroon
and Chad, as the Ngueli Bridge connecting the two
counties is frequently closed as a security measure.
The sectarian conflict in neighbouring Central
African Republic raises elevated risk of sporadic
armed fighting between Central African militias and
Cameroonian security forces along their shared
border and raises threat of attack to cargo on the
Douala- Bangui corridor. These are unlikely to trigger
inter-state war with CAR.
The government is increasing security measures
nationwide amid an increasing threat of attacks
outside the Far North Region, mitigating risks of
assaults in Douala and Yaounde.

7
8

Business Monitor International Research (2017). Cameroon - Country Report
BMI Research. London.
Ibid.
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4

INVESTMENT ENVIRONMENT
4.1

OVERVIEW

Foreign direct investment is governed by the
Investment Code (Law No. 2002/004 of April 19,
2002) and subsequent texts (for example Law
N° 2013/004 du 18 April 2013), which outlines
incentives to private investment in Cameroon. While
contracts are regulated by ordinary civil law, some
sectors are governed by specific laws9.
•

Mining code: Law No 001 of 16 April, 2001

•

Oil and Gas code

•

The Law No 2011/022 of 14 December
2011 governing the electricity sector in
Cameroon

•

The Forestry code

Other sectors may be subject to specific licenses
of government concessions, for example transport
and telecommunications. For other aspects of
corporate finance, such as mergers and acquisition
and financial derivatives, the Organization for the
Harmonization of Business Law in Africa (OHADA),
treaties apply.
The Cameroon Investment Promotion Agency
(CIPA) is a state-owned institution in charge of the
promotion of private investments. The CIPA’s mission,
in collaboration with ministries, agencies and private
companies, is to contribute to the development and
implementation of government policy in the field of
investment promotion in Cameroon. The CIPA offers
assistance and guidance to foreign and domestic
investors, at all stages involved in setting up their
investment projects. It is committed to connecting
investors with relevant institutions, relevant technical
services and to simplify administrative procedures for

Cameroon’s economy has the potential to become
one of the most prosperous and best placed to
receive foreign direct investment in Africa. However,
it is currently towards the bottom of the rankings in
terms of FDI attractiveness. Thus, Cameroon ranks
166th out of 190 economies in the 2017 Doing
Business ranking, prepared by the World Bank (see
Table 3). The country’s worst rankings are trading
across borders (186th) and paying taxes (180th).
These are among the most important considerations
for foreign investors looking to expand into Africa,
and the Cameroonian government needs to address
the situation if the country is to attract more foreign
interest in the future.
Cameroons largest improvement can be seen in the
category “getting electricity”. Cameroon is ranked
at 89th out of 190 countries assessed climbing 25
positions from the previous year. It must be said,
however, that a large proportion of Cameroon’s
population still has no access to electricity and that
this category in the doing business index focuses
on getting electricity to a warehouse in the nation’s
largest city, which hides the dire situation in the rural
areas of Cameroon where as much as 83 percent
of people are not connected to the national power
grid11.
In the World Economic Forum’s (WEF) 2016/17 Global
Competitive Index the country ranked 119th out of 138
countries. As per Figure 4, the WEF’s survey point
out that corruption is the most problematic factor
when doing business in Cameroon. There have been
regular investigations into allegedly corrupt officials in
the judicial sector, but very few convictions.

activities required by the investment code10.2
9 Law No. 2002/004 of 19th April 2002 instituting the investment charter
10 ECIC officials meeting with CIPA, 31 October - 04 November 2016 Yaounde.

16

11 Source: World Bank Doing Business (2014 and 2015). Doing Business 2015:
Côte d’Ivoire. World Bank. Washington D.C.
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Table 3: Doing Business in 2015 and 2016 (Rank)
2016
RANK

2017
RANK

Ease of Doing Business

167

166

+1

Starting a business

140

149

-9

Dealing with construction permits

145

141

+4

Getting electricity

114

89

+25

Registering property

176

177

-1

Getting credit

122

133

-6

Protecting investors

136

137

-1

Paying taxes

177

180

-3

Trading across borders

186

186

Enforcing contracts

160

160

ITEM

STATUSIMPROVEMENT

Source: World Bank Doing Business (2014 and

equity caps, mandatory domestic joint venture

2015). Doing Business 2015: Cameronn. World Bank.

partner, licensing restrictions, mandatory Intellectual

Washington D.C.

Property/technology transfer requirements on foreign
investors and entrepreneurs. However, although the
intervention of parastatals in some cases creates
virtual state monopolies, they do not preclude the
participation of the private sector12.3.1
4.2.2 Currency Conversion and Transfer
Restrictions
There are no restrictions or limitations placed on
foreign investors in converting, transferring, or

Source: World Economic Forum, Executive Opinion

repatriating funds associated with an investment.

Survey 2016

Funds may be converted to any world currency. The

4.2

national (regional) currency, the Central African Franc,

LEGAL CONSIDERATIONS

(the CFA Franc) is pegged to the Euro and fixed at
a specific rate. As a member of the Franc zone, the

4.2.1. Ownership Requirements
The country’s investment code does not discriminate
between local and foreign investors or require a
minimum investment sum. Foreign nationals have
the freedom to establish trade in Cameroon and can
be 100percent owners of a company.

country benefits from stability of the currency, CFA
Franc which is pegged to the Euro at a fix rate.
Although Cameroon has a monetary committee, all
credit, monetary, and foreign-exchange regulations
are set by the French Treasury in conjunction with the

Apart from basic standard immigration issues such
as the residence visa, foreign entrepreneurs and
investors are subject to the same rules and regulations
as nationals. The government of Cameroon does
not have statutory, de facto or indirect restrictions

Bank of Central African States (BEAC). The BEAC
also sets key interest rates, which sometimes shadow
base Eurozone interest rates, plus the additional
layers of credit risks pertinent to Cameroonian
entities and market environments13.4.

on foreign investors. Similarly, Cameroon laws do
not impose outright prohibition on investment,

12 Department of State (2016). Investment Climate Statements for
2016 – Cameroon. Department of State. Washington DC.
13 ECIC officials meeting with CIPA, 31 October - 04 November 2016 Yaounde.
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Permission to convert foreign exchange must be

Such risks are further lessened by the government’s

obtained from the Directorate of Economic Controls

current

and External Finance within the Cameroonian

investments .7.

focus

on

attracting

foreign

direct

16

Ministry of Economy and Finance. These measures
are not prohibitive, however, and repatriating profit is

4.2.4. Breach of Contractual Obligations and

a relatively straightforward process.

Dispute Settlement
Cameroon has a bi-jural legal system, with English

4.2.3. Expropriation/Nationalisation/

common law operating in the two Anglophone

Confiscation

regions in the northwest and southwest and French

The government of Cameroon can expropriate

civil law functioning in the eight francophone

in cases of national interest. Most recent cases of

regions. This provides an international basis for legal

expropriation occurred during the construction of

comparison and arbitration17.8.

important development infrastructures such as dams,
roads, ports, and airports. Over the past five years,

Cameroon is also a signatory of OHADA, a directive

the government of Cameroon has not introduced

of business laws encompassing 17 countries in

any laws or regulations that are likely to significantly

central and west Africa. The OHADA encompasses

shift government policy on expropriations in the

arbitration rules based on the UN Commission on

foreseeable future14.5

International Trade Law, which offers a way to
avoid Cameroon’s cumbersome courts. Through
in

its membership of OHADA, Cameroon also has an

cash or in kind for expropriated land, however,

arbitration mechanism, the Common Court of Justice

compensation is often rendered cumbersome by

and Arbitration. Cameroon’s Employers Association

bureaucratic hurdles and corruption. There are also

(Groupement Inter-Patronal du Cameroon: GICAM),

legal stipulations in place requiring adequate notice

the most powerful business lobbying group in the

of expropriation in line with international standards. In

country, also has an Arbitration Centre, based in

the event of expropriation, full compensation is likely,

Douala18.9.

The

constitution

guarantees

compensation

in line with international norms, to both foreign and
domestic investors. For instance, land expropriated

Investors, however, have access to a number of

for the construction of the Chad-Cameroon pipeline

investment-related dispute arbitration mechanisms.

project was fully compensated in line with the Land

Cameroon is, for example, a member of the

Acquisition Agreement. Cameroon accepts binding

International Centre for the Settlement of Investment

international arbitration of investment disputes

Disputes, the Multilateral Investment Guarantee

between foreign investors and the state; and it is a

Agency and has signed the United Nations

member of numerous arbitration organisations and

Convention on the Recognition and Enforcement of

signatory to the Convention on the Recognition and

Foreign Arbitral Awards (the New York Convention).

Enforcement of Foreign Arbitrage Awards15.6
The World Bank describes the protection given to
The risks of expropriation are lower for land purchased

investors by the local courts as poor (Doing Business

for investment that has already been well developed

Indicator). The worst performance is in observance

by the investor. Under the 2002 investment charter,

of contracts, which has not improved since 2006.

the government permits complete foreign ownership

In all, 800 days are needed to ensure compliance

of company equity. However, partnerships with the

with a contract, 43 procedures are required and

government or with local stakeholders are likely to
simplify the investment process and mitigate future
expropriation risks.
14 Department of State (2016). op.cit.
15 IHS (2016). op.cit.
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the cost amounts to around half of the debt to be
recovered19.10.
16 Ibid.
17 Department of State (2016). op.cit.
18 IHS (2016). op.cit.
19 World Bank Doing Business (2015). op.cit.
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4.2.5. Protection of Property Rights

Under the Labour Code of 1992, the Ministry of

In principle, Cameroon has applied the Agreement

Labour is responsible for setting a single minimum

on Trade-Related Aspects of Intellectual Property

wage nationally applicable in all sectors; however,

Rights (TRIPS) since 1 January 2000. It is a member

the Labour Code does not apply to civil servants,

of the World Intellectual Property Organization and

employees of the judiciary, and workers responsible

of the Organisation for African Intellectual Property

for national security. In July 2014, the government

(OAPI), set up by the Bangui Agreement. In 2001,

increased the national minimum wage from US$55

Cameroon notified its Intellectual Property Rights

to US$71, and approved a 5percent salary raise to

(IPR) legislation to the WTO TRIPS Council, which

all civil servants and military officers following fuel

completed its examination in 2003. Since then, no

price hikes in June that year. The law also establishes

notification on this subject has been received from

a standard working week of 40 hours for employees

Cameroon. In particular, Cameroon has not notified

working in public and private firms involved in non-

to the WTO its contact point pursuant to Article 69 of

agricultural activity, and 48 hours in agricultural

the TRIPS Agreement20.2

and related activities. At least one full rest day is
mandated. A 50-hour working week is permitted

OAPI ensures the protection of intellectual property

for two months of the year in instances of seasonal

rights in most African Francophone countries.

production increase22.

Individuals and companies can register their IPR and
brands directly at the OAPI. Once registered there

The Labour Code allows for collective bargaining

is legal protection and recourse for the inventor or

between workers and management, and between

IPR rights holder, although protection is realistically

unions and business representation. However, there

more limited once commercial products reach the

are no mechanisms to enforce implementation of any

market21.

agreements and the government tends to dominate
negotiations over labour disputes as unions are

Interests in property are recognized in the law. For

weak and often disunited. Although the Labour

mortgage transactions between two private parties,

Code recognises the right to strike, this may only be

a proper contract is required for the agreement to

exercised after mandatory arbitration, the decisions

be binding and enforceable in the courts. Liens

from which are not enforceable and are often ignored

have to be recorded in the contract. A registry of

by the government. Despite being a signatory to the

land title exists in Cameroon. The land rights of

International Labour Organisation’s protocols, the

indigenous peoples, tribes or farmers are recognized

number of Cameroonian citizens working outside

in the Constitution.

the formal sector means these standards are

Existing legislation does not

discriminate against foreign land owners.

inconsistently enforced23.

4.2.6. Performance Requirements

4.2.7. Government Procurement

The government of Cameroon does not mandate local

The Government Procurement Regulatory Agency

employment except as an incentive to entice foreign

(ARMP) is governing entity that ensures the correct

investment. The government does not impose rules

functioning of Cameroon’s government procurement

on the recruitment of senior management nor impose

system. The ARMP is under the supervision of the

unusually excessively onerous visa, residence, work

Office of the President and is responsible for ensuring

permit, or similar requirements inhibiting mobility

the regulation and monitoring of the government

of foreign investors and their employees. Cases of

procurement system. Its tasks include: the drafting

“forced localization” have not been reported.

20 World Trade Organisation (2013). Trade Policy Review – Cameroon.
WTO. Geneva
21 Department of State (2016). op. cit.

22 IHS (2016). op.cit.
23 Ibid.
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of model documents and procedural manuals;

distributed each fiscal year to companies not located

the publication of the Government Procurement

in Cameroon. Their net profits (after corporate income

Journal; monitoring of implementation of the relevant

tax) shall therefore be subject to the withholding tax

regulations; and compiling statistics .

on distributions at 16.5 percent.

Public companies and decentralized authorities

Table 4 provides a summary of Cameroon’s

have responsibility for contracts of CFA 5 to 50

taxation rates across various categories of tax.

24

million. Above this amount, the contracting agency
prepares the documentation and seeks financing,

Category of tax

Rate

then forwards the documents to the Ministry of

Corporate income tax – resident companies

33%

Government

Dividends paid to non-resident companies

16.5%

Interest paid to non-resident companies

16.5%

Procurement,

which

awards

the

contract (Annexure 9.1 provides an illustration of
Cameroon’s procurement system).
Open national invitations to bid are the other main
method of awarding contracts. The other methods,
namely, restricted national or international invitations
to bid, and open international invitations, have been
little used. The authorities have explained that an
invitation to bid is international if the donors so require
or if the skills required are not available in Cameroon.
An invitation to bid may be subject to a competition
or

pre-qualification

phase.

According

to

the

authorities, a restricted invitation to bid is only used
for intellectual services, subject to prequalification,
after a notification to express an interest. Those
qualified are asked to bid. For complex contracts,
a national bidder must have a base in Cameroon,
certified by means of a notarized deed and listing in
the Register of Commerce25.
4.3

FISCAL CONSIDERATIONS

4.3.1. Taxes
Resident companies in Cameroon are taxed on their
worldwide income and non-resident corporations
are taxed only on Cameroon-source income. The
corporate tax rate is 33 percent in total (30 percent
of corporate tax + 10 percent surcharge tax).
The local branch of any foreign company is taxed
at the same rate as a company. The net profits
(after corporate income tax) of entities having their
residence or head office outside Cameroon (such as
the branch of a foreign company) are assumed to be
24 ECIC Officials meeting with CIPA, 31 October - 04 November 2016. Yaounde
25 Ibid
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Royalties paid to non-resident companies

15%

Non-resident capital gains tax

15%

Source: Deloitte263
Capital gains realised in Cameroon, or abroad,
and derived from the sale, including indirect sales
of shares, are subject to tax at a final rate of 16.5
percent (with Finance Law 2012, this tax applies
to companies also). Unrealised gains arising from
company mergers are not subject to tax on income
from securities if the company taking over or the new
company has its registered office in Cameroon.
A withholding tax of 15 percent (plus 1.5 percent
surcharge)

applies

to

dividends

and

interest

payments to both residents and non-residents. The
rate may be reduced under an applicable tax treaty.
Royalties paid to a non-resident are subject to a
15 percent withholding tax with no local surcharge
applicable. Where royalty amounts are paid to a firm
located outside the CEMAC that participates in the
management of a Cameroon firm in which it holds
shares, the royalties will be considered as sums
accruing from the distribution of profits and subject
to a 16.5 percent withholding tax27.
4

The net overall capital gains realised in Cameroon or
abroad during the transfer (even indirect) of stocks,
bonds, and other capital shares of enterprises
governed by Cameroonian law, including entitlement
relating to natural resources, shall be taxable
26 Deloitte (2016). Guide to Fiscal Information – Key Economies in Africa
2015/16. Deloitte. London
27 PricewaterhouseCoopers (2016). Worldwide Tax Summaries – Corporate Taxes
2015/16. PwC. New York
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as capital gains and subject to a 16.5 percent

Companies whose ordinary shares are listed on the

withholding tax at source.

Cameroon Stock Exchange shall be entitled to the
following corporate income tax reduced rates:

4.3.2. Incentives
FDI incentives are governed by the Investment

•

22 percent for a period of three years for

Incentives Law of 2013. Common incentives are

capital increases that represent at least 20

granted to investors during the establishment and

percent of the share capital.

operation phases. The investor may, during the

•

27.5 percent for a period of three years for

operation phase, which may not exceed 10 (ten)

transfers of shares that represent at least 20

years, according to the scale of investment and

percent of the share capital.

expected economic returns, as applicable, enjoy

•

30.8 percent for a period of three years from

exemptions from or reductions of payment of several

the date of listing for capital increases or

taxes, duties and other fees including corporate tax,

transfers of shares that represent less than

tax on profit and stamp duty on loans .

20 percent of the share capital.

28

The investment code has a number of general
minimum requirements, which qualify the investor
for some benefits. The four criteria, though not
obligatory, required to benefit from the code are (i) the
number of local staff employed, (ii) the percentage of
exports, (iii) the use of natural resources and (iv) the
contribution to value added.
The private investment tax incentive regime applies
to investment operations relating to the creation,
extension, renewal, refurbishing of assets, and/or the
transformation of activities carried out in Cameroon.
The major tax advantages related to the private
investment regime in Cameroon are the following:
•

During the installation phase: tax incentives
for a maximum period of five years.

•

During the exploitation phase: tax incentives
for a maximum period of ten years.

•

For the development of existing companies:
tax incentives for a maximum of five years.

•

Possibility

of

specific

advantage

for

prioritised sectors.
Tax and customs incentives granted to investors
consist of exemptions from or reductions of payment
of several taxes, duties, and other fees listed.

28 Law No. 2013/004 of 18 April 2013
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TRADE ANALYSIS
5.1 COMPOSITION AND DIRECTION OF
TRADE
Over the past decade, there has been a steady
rise in Cameroon’s trade with the rest of the world,
as illustrated in this figure 5. Barring a dip in 2009
and 2010, trade has continually risen, reaching
approximately US$18 billion in 2014.
Figure 5: The direction of Cameroon’s trade
with the Rest of the World (2005 – 2014)

Figure 7 shows that the top 10 export destinations
accounted for approximately 74 percent of
Cameroon’s exports in 2015. China is the country’s
largest destination for exports. The country’s
second largest export destination is India.
Euro zone countries such as The Netherlands,
France, Spain, Belgium and Italy are also key
export destinations. On the continent, Chad is
Cameroon’s largest export destination accounting
for 5 percent of the export basket.
Figure 7: Cameroon exports by country

Source: UNCTAD stats and ECIC calculations
Figure 6 shows that in terms of global trade,
Cameroon’s main exports are mineral fuels,
lubricants and related materials. Crude materials
together with mineral fuels, lubricants and related
materials accounted for approximately 67 percent
of the country’s total exports in 2015. Food and
live animals constituted about 31 percent of the

Source: UNCTAD stats and ECIC calculations
According to figure 8; China, France and Nigeria
are the country’s largest source of imports.
The three countries represented 52 percent of
Cameroon’s imports from the rest of the world by
value in 2015.

total export basket.
Figure 6: Cameroon exports by product group

Figure 8: Cameroon imports by country
1,600

1,504

1,200

862

1,000

775

800
600
400

207

200

199

192

171

164

110

Source: UNCTAD stats and ECIC calculations

24

Netherlands

Germany

Thailand

India

United States

Belgium

Nigeria

France

China

-

Source: UNCTAD stats and ECIC calculations

26
Indonesia

US$ millions

1,400

Trade and Investment Opportunities in Cameroon

Figure 9 shows the composition of Cameroon’s

Figure 10: The direction of Cameroon trade

imports from the rest of the world by value for

with South Africa (2005-2015)

the period 2005-2015. Due to the weakness of
its industrial base, Cameroon tends to import
manufactured

and

other

high

value-added

products. United Nations Conference on Trade
SA imports from Cameroon

and Development (UNCTAD) data shows that
in 2015, machinery and transport equipment
constituted nearly 23 percent of the country’s
imports from the rest of the world. This was
followed by mineral fuels, lubricants and related

Source: UNCTAD stats and ECIC calculations

materials (19 percent), manufactured goods (16
percent) and food and live animals (15 percent).

According to figure 11, Cameroon tends to
import manufactured goods from South Africa.

Figure 9: Cameroon imports from the Rest of

These goods include machinery and transport

the World by product group

equipment, beverages and tobacco and chemicals
and related products. The surge in imports from

8,000,000

South Africa over the past decade was estimated

US$ 000

6,000,000
4,000,000

at an average growth rate of 4 percent, showing

2,000,000
2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

Machinery and transport equipment

Mineral fuels, lubricants and related materials

Manufactured goods

Food and live animals

Miscellaneous manufactured articles

Chemicals and related products, n.e.s.

Beverages and tobacco

Commodities and transactions, n.e.s.

2015

a sustained demand for South African products.

Figure 11: South Africa exports to Cameroon

Animal and vegetable oils, fats and waxes

Source: UNCTAD stats and ECIC calculations

by product group

5.2 TRADE BETWEEN SOUTH AFRICA AND
CAMEROON
Bilateral trade between South Africa and Cameroon
has shown a peak between 2010 and 2012 and
a slight decline between 2013 and 2015. Overall,
an average growth rate of 4 percent was recorded

Source: UNCTAD stats and ECIC calculation

over the past decade. The trade balance has been
in favour of South Africa, with the latter exporting

South Africa currently does not have any trade

more than it’s importing from Cameroon.

agreements with Cameroon.
Tariffs imposed on South African exports to
Cameroon for 2015 are listed in Table 5 below.
The highest tariff of 30 percent is seen in a
number of products including, among others,
animal products, headgear and related products,
manufacturers of plaiting material, clothing and
textiles, and works of art.
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Table 5: Tariffs imposed on South African exports by Cameroon (2015)
TARIFFS IMPOSED ON CAMEROONIAN IMPORTS FROM SOUTH AFRICA, 2014
HS CODE AND PRODUCT
DESCRIPTION

TARIFF

HS CODE AND PRODUCT
DESCRIPTION

TARIFF

HS CODE AND PRODUCT
DESCRIPTION

TARIFF

10.22%

H33: Essential oils, perfumes,
cosmetics, toiletries

17.62%

H65: Headgear and parts
thereof

30.00%

26.87%

H66: Umbrellas, walkingsticks, seat-sticks, whips

30.00%

H01: Live animals

H02: Meat and edible meat
offal
H03: Fish, crustaceans,
molluscs, aquatic
invertebrates

20.00%

20.13%

H35: Albuminoids, modified
starches, glues, enzymes

12.81%

H67: Bird skin, feathers,
artificial flowers, human hair

30.00%

H04: Dairy products, eggs,
honey, edible animal product

15.68%

H36: Explosives, pyrotechnics,
matches, pyrophorics

14.52%

H68: Stone, plaster, cement,
asbestos, mica, articles

27.80%

H05: Products of animal
origin

30.00%

H37: Photographic or
cinematographic goods

13.86%

H06: Live trees, plants,
bulbs, roots, cut flowers

11.89%

H38: Miscellaneous chemical
products

H07: Edible vegetables and
certain roots and tubers

29.79%

H08: Edible fruit, nuts, peel of
citrus fruit, melons

29.99%

H09: Coffee, tea, mate and
spices

29.99%

H41: Raw hides and skins
(other than fur skins) and
leather

10.00%

6.47%

H42: Articles of leather,
animal gut, harness, travel
goods

29.51%

H74: Copper and articles
thereof

11.48%

H10: Cereals

26

H34: Soaps, lubricants,
waxes, candles, modelling
pastes

H69: Ceramic products
29.23%

9.13%

H70: Glass and glassware

19.56%

H39: Plastics and articles
thereof

15.82%

H71: Pearls, precious stones,
metals, coin

30.00%

H40: Rubber and articles
thereof

17.56%

H72: Iron and steel
19.08%
H73: Articles of iron or steel
15.90%

H11: Milling products, malt,
starches, inulin, wheat gluten

16.46%

H43: Fur skins and artificial
fur, manufactures thereof

30.00%

H75: Nickel and articles
thereof

10.00%

H12: Oil seed, oleagic fruits,
grain, seed, fruit,

7.49%

H44: Wood and articles of
wood, wood charcoal

29.77%

H76: Aluminium and articles
thereof

20.11%

H13: Lac, gums, resins,
vegetable saps and extracts

10.00%

H45: Cork and articles of
cork

10.00%

H78: Lead and articles
thereof

14.78%

H14: Vegetable plaiting
materials, vegetable products

10.00%

H46: Manufactures of plaiting
material, basketwork, etc.

30.00%

H15: Animal, vegetable fats
and oils, cleavage products,

29.19%

H47: Pulp of wood, fibrous
cellulosic material, waste

10.00%

H16: Meat, fish and seafood
food preparations

30.00%

H17: Sugars and sugar
confectionery

29.66%

H18: Cocoa and cocoa
preparations

30.00%

H48: Paper & paperboard,
articles of pulp, paper and
board
H49: Printed books,
newspapers, pictures

H79: Zinc and articles thereof

H80: Tin and articles thereof

21.30%

H20: Vegetable, fruit, nut
food preparations

29.95%

H51: Wool, animal hair,
horsehair yarn and fabric
thereof

12.98%

15.10%

H81: Other base metals,
cermet’s, articles thereof

10.24%

9.65%

H82: Tools, implements,
cutlery, of base metal

16.46%

28.87%

H83: Miscellaneous articles
of base metal

21.33%

26.01%

H84: Nuclear reactors,
boilers, machinery

12.07%

28.61%

H85: Electrical, electronic
equipment

14.05%

H50: Silk

H19: Cereal, flour, starch,
milk preparations and
products

16.08%

H52: Cotton

Trade and Investment Opportunities in Cameroon

TARIFFS IMPOSED ON CAMEROONIAN IMPORTS FROM SOUTH AFRICA, 2014
HS CODE AND PRODUCT
DESCRIPTION

TARIFF

HS CODE AND PRODUCT
DESCRIPTION

TARIFF

H21: Miscellaneous edible
preparations

20.20%

H53: Vegetable textile fibres
paper yarn, woven fabric

12.67%

H22: Beverages, spirits and
vinegar

28.55%

H23: Residues, wastes of
food industry, animal fodder

9.81%

H54: Manmade filaments

H86: Railway, tramway
locomotives, rolling stock,
equipment

TARIFF
10.00%

21.91%

H87: Vehicles other than
railway, tramway

19.17%

15.08%

H88: Aircraft, spacecraft, and
parts thereof

0.00%

14.55%

H89: Ships, boats and other
floating structures

10.56%

H55: Manmade staple fibres

H24: Tobacco and
manufactured tobacco
substitutes

23.16%

H25: Salt, sulphur, earth,
stone, plaster, lime and
cement

15.15%

H57: Carpets and other
textile floor coverings

30.00%

H90: Optical, photo, technical,
medical apparatus

9.38%

10.00%

H58: Special woven or tufted
fabric, lace, tapestry

28.79%

H91: Clocks and watches
and parts thereof

30.00%

8.01%

H59: Impregnated, coated or
laminated textile fabric

15.83%

H92: Musical instruments,
parts and accessories

30.00%

10.02%

H60: Knitted or crocheted
fabric

21.59%

H93: Arms and ammunition,
parts and accessories thereof

26.08%

9.50%

H61: Articles of apparel,
accessories, knit or crochet

30.00%

H94: Furniture, lighting,
signs, prefabricated buildings

24.69%

30.00%

H95: Toys, games, sports
requisites

30.00%

H26: Ores, slag and ash
H27: Mineral fuels, oils,
distillation products,
H28: Inorganic chemicals,
precious metal compound,
isotopes
H29: Organic chemicals
H30: Pharmaceutical
products

0.34%

H31: Fertilizers
H32: Tanning, dyeing
extracts, tannins, derivatives,
pigments

H56: Wadding, felt,
nonwovens, yarns, twine,
cordage

HS CODE AND PRODUCT
DESCRIPTION

H62: Articles of apparel,
accessories, not knit or
crochet

5.00%

H63: Other made textile
articles, sets, worn clothing

29.19%

H96: Miscellaneous
manufactured articles

29.17%

21.57%

H64: Footwear, gaiters and
the like, parts thereof

29.90%

H97: Works of art, collectors
pieces and antiques

30.00%

Source: Trademap, 2014
NOTE: Exporters should not take the HS2 tariff as conclusive and as the actual tariff that will be applied to the
exported product. The tariffs indicated above are average tariffs and for products within the category it may
be higher or lower than indicated. Where the tariff is zero it can be assumed that there is zero tariff applicable
to all products within that HS code. Tariffs are determined according to the importing country’s national tariff
line from the HS6 level and upwards. Exporters are advised to visit www.macmap.org to determine the exact
tariff applicable to the product at HS6.
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INVESTMENT TRENDS
6.1

COMPOSITION AND DIRECTION OF

Cameroon’s economy has the potential to be-

FOREIGN DIRECT INVESTMENT

come one of the most prosperous and is best

Foreign direct investment inflows in Cameroon
have been on the rebound since the dip in 2010.
FDI inflows grew to US$620 million in 2015, a rise
of 11,9 percent from 2014. However, FDI inflows
still remain significantly lower than the 2012 levels
(the highest inflows received in the past decade,
recorded at US$739 million). Forecasts for continued strong GDP growth in the medium term com-

placed to receive FDI in Africa. However, it is currently towards the bottom of the rankings in terms
of FDI attractiveness as the country has a difficult
business environment. Severe infrastructure gaps,
specifically with regard to power generation, and
endemic corruption make Cameroon a difficult
place to do business.
6.2

FOOTPRINT IN CAMEROON

bined with political stability suggest that Cameroon will become increasingly attractive to foreign
investment.
Figure 12: FDI inflows in Cameroon
(2005 – 2014)

Source: UNCTAD stats and ECIC calculations
FDI inflows to Cameroon predominantly come
from the European Union (particularly France and
Germany) as well as from China. The mining and
the oil extraction sector are the main recipients of
FDI inflows. Despite its wealth of natural resources, Cameroon attracts relatively low levels of FDI
compared to its GDP.
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SOUTH AFRICAN INVESTMENT

SA investment footprint in Cameroon is currently insignificant with only MTN group and Tiger
Brands operating in the country. Tiger Brands
trades under the brand name Chococam in Cameroon.

7
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KEY INVESTMENT SECTORS
7.1

NATURAL RESOURCES

7.1.1

Overview

a.

Mining and metals

The mining industry in Cameroon is still in its infancy stage, with activity being predominantly artisan in
nature. However, the country has considerable potential for mining with its large untapped reserves of
bauxite, iron ore, sapphires, rubies, diamonds, cassiterite (tin), gold, molybdenum, rutile, and uranium.
Cobalt and nickel are some of the key unexplored minerals in Cameroon.
The country’s iron ore reserves are considered of high grade. Many of the deposits have an average grade
of above 60 percent, compared with the global average of about 40-50 percent. Potential bauxite reserves
exist at the Mini-Martap and Ngaouanda deposits, located in the remote northern parts of Cameroon. As
per estimates, these two deposits hold a combined resource base of over 1 billion tons of bauxite29.
Table 6 and Annexure 9.2 provides a summary of the country’s mineral resources and geographical
distribution.
Table 6: Mineral resources of Cameroon
Commodity

Target resources

Gold

• About 140 sites discovered

Diamond

• 17 sites documented out of which 9 are presently exploited by artisan industry and about 26 small
scale mining sites exist
• Significant diamond occurrences discovered along 700km border with CAR

Aluminum

• 6 bauxites sites and deposits discovered
• Mini-Martap deposit with capacity of 1.116 billion tons with 43.7 percent of alumina and 1.8 percent of silica
• 6 bauxites occurrences and deposits have been discovered. Mini- Martap deposit has a capacity
of 1.116 billion tones with 43.7 percent of alumina and 1.8 percent of silica.

Iron

• 25 sites discovered
• Mbalam deposits contains reserves of 807 million tons of which 220 million tons are grade 60 percent iron ore and 587 million tons are grade 22 percent - 38 percent iron ore
• Mamelles deposit in the south of Kribi

Titanium

• 3 million tons of alluvial titanium reserves found in the Akno Henji area
• High concentration found along the sea coast estimated at about 0.5 million tons of taniferous iron
ore

Cobalt

• Sites and deposits found in the eastern provinces
• Deposits cover 240km and evaluated at close to 0.2 million tons of cobalt metal accompanied by
an appreciable tonnage of nickel and manganese

29 KPMG (2014). Cameroon Country Mining Guide. KPMG, Amstelveen
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Generally, gold has been produced by small-scale

in 1977 and reached its maximum level in 1986

artisanal miners from alluvial deposits especially in

(186,000 barrels/day), more than twice the current

the eastern and northern regions of the country.

reserves estimates of about 98,000 barrels/day as

Currently, the country produces about 20,000

of 2016. After years of decreasing output from

ounces of gold annually. Experts believe that

the country’s maturing fields, oil production saw a

Cameroon’s primary gold deposits have not yet

large boost in 2014 and 2015, mostly attributable

been discovered because of lack of modern

to ramp-ups of the Dissoni field and the Myia

exploration methods.

onshore field31.

Diamond mining has also been handled by

There are three significant hydrocarbons basins

artisanal miners with an estimated annual

in Cameroon: the onshore Logone Birnia Basin in

production of 12,000 carats per year. In 2010,

the North of the country; the north-west offshore

the Government along with C&K Mining Inc. of

Rio del Rey Basin in the Niger Delta; and the

the Republic of Korea discovered gem-quality and

south-west offshore and onshore Douala/Kribi-

industrial diamond at Mobilong with the estimated

Campo Basin. It is estimated that the Rio del Rey

probable reserves amounting to 736 million

Basin holds about 89percent of the country’s total

carats. Studies show that production could reach

proved oil reserves, with 55 fields. It accounts for

up to 800,000 carats per year when the mine is in

90percent of the country’s current production32.

full operation. Cameroon aims to become a major
diamond exporter in the near future30.

Cameroon has had a refinery, the SONARA, since
1981, with a capacity of 45 thousand barrels of

b.

crude oil per day, to produce 1.8 to 1.9 million

Hydrocarbons

Cameroon is the fifth largest oil producers in

tonnes of finished products (diesel fuel, premium

Sub-Saharan Africa, turning out approximately

petrol, kerosene, butane and jet fuel). Local crude

98,000 barrels per day. Although production of

oil is too heavy for its equipment, so SONARA

this resource is rapidly dwindling and is expected

imports most of its crude oil, mainly from Nigeria

to be exhausted unless new discoveries are made

and Equatorial Guinea, and from Chad33.

The US Energy Information Administration (EIA)

Cameroon’s natural gas reserves are estimated at

statistics show that Cameroon has proven

135 billion cubic feet situated in the Rio del Rey

reserves of hydrocarbons estimated at 184 million

and Douala-Kribi-Campo basins34.

barrels (see Table 7). Production commenced
30 Ibid

31 US Energy Information Administration Data
32 BMI Research (2016). Cameroon Oil & Gas Report BMI Research. London.
33 Ibid
34 US EIA. Accessed at https://www.eia.gov/

Table 7: Oil and gas reserves, production and consumption
2012

2013

2014

2015

2016

Production (‘000 barrels/day)

63.0

62.8

80.8

95.6

97.5

Refinery capacity (‘000 barrels/day)

45.0

45.0

45.0

45.0

45.0

Proved reserves (million barrels)

200

200

200

200

184.4

Production (billion cubic feet)

0.3

0.3

0.3

0.3

0.3

Consumption (billion cubic feet)

0.3

0.3

0.3

0.3

0.3

135.1

135.1

135.1

135.1

134.8

Oil

Natural Gas

Proved reserves (billion cubic feet)

Source: U.S. Energy Information Administration

Export Credit Insurance Corporation of South Africa SOC Ltd
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7.1.2

Policy and Regulatory Framework

The Ministry of Industry, Mines and Technological
Development (MINMIDT) is responsible for the

(km2). Then a prospecting license, which is
exclusive, is awarded for a block of up to 1,000
km2, for an initial term of three years, renewable for
4 two-year periods i.e. up to a total of 11 years36.

issuance of mineral exploration licenses. The
Institute for Geological and Mining Research
under the MINMIDT is the agency responsible
for all geologic and mining activities (including
conducting

geologic

mechanized

drilling

exploration
operations,

programs,
overseeing

the mining of mineral deposits, and preventing
unauthorized exploitation of mines and quarries)
in the country.
Activities upstream of the hydrocarbon sector
are also the responsibility of MINMIDT, which is
in charge of regulating research, prospection,
exploration and exploitation.
The National Oil Company (SNH), a government-

An operating permit is delivered by the president
on recommendation from the mines minister, for
a total of not more than 25 years. The company
signs a mining agreement with the State which lays
out the company’s obligations in terms of social
development in the region where it will operate
(including local employment commitments),
environmental considerations, tax agreements if
applicable, and any share in the operation that
accrues to the State. The license may be renewed
if the company meets all its obligations in terms of
the agreement. One amendment that has affected
operations is a requirement that 15 percent of
mining output be beneficiated locally, which has
given rise to projects to build refineries that will
produce iron, nickel and aluminum37.

owned company, manages the state’s holdings in
various oil and gas projects (production-sharing
contracts) and grants exploitation authorizations. It
is not involved in exploitation. The SNH has a dual
role, both as representative of the companies in
which it has holdings and as the government body
responsible for regulation, which is a potential
source of conflict of interest in the management
of public affairs35.1
Mining activities are governed by the provisions of
the Mining Code (law No. 001 of April 16, 2001) as
amended by Decree No. 2002/648/PM of March
26, 2002, and by law No. 2010/011 of July 29,
2010. The Mining Code reserves artisanal mining
to Cameroonians, and provides that the attribution
of an operating permit “may give rise to the
attribution to the State of a share at the greatest
equal to 10 percent of shares in the operating
company,” in which case the shareholding and
price are to be determined before operations
begin. Reconnaissance permits (valid for one year
and renewable) give a company the non-exclusive
right to explore an area of up to 10,000 kilometers
35 World Trade Organisation (2013). Op. cit.

34

The Petroleum Code dates from 1999 and does
not differentiate among companies according
to the origin of their capital. It provides for
concession contracts (linked to research permits
and, where applicable, to operating concessions);
and production-sharing contracts replacing
exploration authorizations, renewable every three
years. The Petroleum Code authorizes companies
to choose either a production-sharing or a
concession contract. A concession contract gives
the right to utilize the hydrocarbons extracted
within a specified perimeter and determines the
legal, financial, fiscal and social criteria for the
exploitation authorization to be valid, including
payment of a royalty (either financial or in kind) in
proportion to production. A production-sharing
contract gives the holder an exclusive right of
exploitation within a specific area; output is shared
between the holder and the State in accordance
with the clauses of the contract (usually 50 percent
for the SNH). The authorization is valid for 25
years for hydrocarbons and 35 years for gaseous
hydrocarbons, renewable once for ten years38.
36 Law. No. 2001-1 of 16 April 2001
37 KPMG (2014). op.cit.
38 Law no. 1999/013 of 22 December 1999
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Under the Petroleum Code, import of consumable

Ongoing investment in the southern rail line,

goods and services (for example, lubricants) during

the Kribi Port complex, and electrical power

the research phase are exempt from all duties

generation was expected to provide a basic

and taxes, including Value Added Tax.

During

level of infrastructure that could contribute to

the production phase, an overall reduced rate of

positive funding decisions for the development

5 percent is imposed on all imports during the

of the bauxite and iron ore projects, which were

first five years of operation. Likewise, companies

clustered in the southern part of the country.

holding petroleum rights are usually subject to

Excess capacity of the southern railroad and the

company tax at a rate negotiated as part of their

new port facilities could be used to foster the

investment agreements with the State; they are

development of mineral projects.

exempt during the exploration phase .
39

The salient features of the proposed projects
While the upstream gas sector is still governed by
the 1999 Petroleum Code (see above), since 2012

include:
•

Exploitation of bauxite in Mini-Martap and

the downstream sector has been governed by Law

Ngaoundal, with reserves estimated at 2

No. 2012/006 of 19 April on the Gas Code. The

billion tons and content of approximately

law governs transport, distribution, processing,

43 percent alumina. The project cost is

storage, import, export and sale of natural gas

estimated at CFA 3000 billion;

and its products on Cameroonian territory .
40

7.1.3

•

in Kribi with a maximum capacity of 1.2

Key Sector Challenges and Risks

The poor state of the country’s infrastructure

Construction of an aluminium smelter
million tons;

•

Construction of Natural Gas Liquefaction

presents a clear challenge to the development

Plant in Kribi with an annual capacity of

of the mining sector. The country’s intermittent

3.5 billion metric tons;

power supplies and poor road and rail network

•

Exploitation of iron ore deposits in Lobe;

could hinder development from these projects.

•

Mobilong diamond exploitation project;

The country has granted more than 150 to 160

•

Cobalt and nickel exploitation in Lomie;

exploration licenses. Yet many companies have

•

Exploitation of uranium in Poli and

failed to move forward on exploration. According

Lolodorf,

with

probable

reserves

to numerous players in the country, the Cameroon

estimated at 13,125 tons, at a cost of

government needs to do more in the infrastructure

CFA 3.2 billion.

space.
For South African investors and exporters
7.1.4

Upcoming Projects and

opportunities are presented by upstream activities

Opportunities

such as mining exploration and development;

The government estimates that about 60 percent
of the country’s mineral resources have been
untouched, with huge deposits of iron ore in the
south and deposits of rare earth metals.

to increase international interest in exploration for
39 Ibid.
40 Law No. 2012/006 of 19 April 2012

engineering services (including geotechnical, civil
construction and bulk earthworks, shaft sinking,
etc.); and the supply and delivery of mining
equipment.

The Government is expected to maintain its efforts
petroleum and nonfuel minerals.

underground and surface contract mining services;

There are mineral beneficiation opportunities
for South African companies including contract
mineral processing services; smelting and refining
services; and the supply of related mineral

Export Credit Insurance Corporation of South Africa SOC Ltd
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processing equipment and consumables (e.g.

In addition to hydropower, Cameroon has an

converting and sampling equipment, reagents

abundant and available potential of solar energy,

and chemicals).

but its operation remains low. Cameroon also has
natural gas reserves currently estimated at about

7.2

INFRASTRUCTURE - ELECTRICITY

4.8 trillion cubic feet and oil reserves estimated at
200 million barrels. If all these energy resources

7.2.1

were fully exploitable, Cameroon would have

Overview

enough electricity all year round and still have

About 55 percent of Cameroon’s population has

enough electricity to export to other countries43. 4

access to electricity (88 percent in urban areas
and only 17 percent in rural areas). Cameroon’s

The main hydropower plants in the country include

electrification rate is significantly above the sub-

Song Loulou Dam Hydroelectric power plant

Saharan African rate of only 32 percent.

(384 MW), Edéa hydroelectric power plant (263
MW) and Lagdo Power Station (72 MW)44.5 Song
grid

Loulou is located in Ngombe. It has 8 units, the

generation

first unit was commissioned in 1981 and the last

capacity is approximately 968 megawatts (MW),

in 1988. Edéa Hydroelectric is located in Littoral.

with hydropower making up 74 percent of the on-

It has 14 units with the first unit commissioned in

grid installed capacity and thermal power plants

1954 and the last in 1958. Lagdo Hydroelectric

making up the remainder (figure 13 below)41.2

Power Plant is located in Nord. The plant has 4

Annexure
connection.

9.3

depicts

the

Cameroon’s

country’s

installed

units, with all the units commissioned in 1982.
Figure 13: Trends in electricity installed
In its “Vision 2035” blueprint, Cameroon aims

capacity

to achieve universal access to electricity. The
first 10 years of implementation (2010-2020)
are covered by the Growth and Employment
Strategy Paper, which aims to achieve 720 MW
of hydropower installed capacity by 2020. In
the newly established long-term power policy,
the Energy Sector Development Plan (2030),
will ensure consistency in the development of
electricity supply and demand and ensure a 75
Source: U.S Energy Information Administration

percent electrification rate by 2030. The Rural
Electrification Master Plan456aims to achieve a 20

Cameroon
hydropower

possesses
potential

the
in

second
Africa,

largest

after

the

Democratic Republic of Congo. The exploitable

percent rural electrification rate by 2030 through
grid extension, and isolated diesel and mini-hydro
grids.

hydropower potential is estimated at 20,000
MW, however, only 5 percent of the enormous
potential has been realised42.3 It is estimated that
hydropower will continue to remain the dominant
resource of energy production in the country.
41 https://www.eneocameroon.cm/index.php/en/l-entreprise-a-propos-d-eneo-lentreprise-en/l-entreprise-a-propos-d-eneo-en
42 http://www.nortonrosefulbright.com/knowledge/publications/129522/
investing-in-the-african-electricity-sector-cameroon
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43 Denis and Lenora (2014). Electricity in Cameroon: What is the way forward?
Denis and Lenora Foretia Foundation, Yaounde
44 Norton Rose Fulbright. Investing in the African electricity sector. Cameroon:
Ten things to know. Norton Rose Fulbright
45 https://www.usaid.gov/powerafrica/cameroon
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Figure 14: Trends in electricity consumption
and production

Source U.S Energy Information Administration
According to figure 14, electricity demand in
Cameroon increased at an average rate of 0.20
percent a year from 2005 to 2016, while net

distribution throughout its concession area in
Cameroon and the right to own up to 1,000 MW
of installed capacity46.7
About 40 percent of Cameroon’s electricity is lost
in transportation due to the dilapidated installation
and the great distance between plant sites and end
users. As a result, SONATREL was established in
October 2015 and it is tasked with ensuring the
transmission of electricity in order to improve the
living conditions of the population. The creation
of SONATREL meets the new provisions on the
electricity sector which provide for the existence
of several entities in the production, transmission,
distribution and marketing of electricity in
Cameroon47.8

electricity production grew at only 0.04 percent a
year over the same period. Electricity demand is
expected to continue rising over the medium-tolong term, this is partly driven by a fast growing
population and the country’s ambition to become
an emerging country.
The residential and commercial sectors are the main
consumers of electricity in Cameroon, accounting
for 72 percent of the total consumption jointly.
The industrial and transportation sector consume
the remainder of the electricity in Cameroon. The
energy supply of Cameroon is heavily dependent
on hydropower, which represents over 70 percent
of the total supply.
In 1974, the state-owned power utility SONEL
was created with a mission to manage public
power distribution systems. The adoption
of an electricity law in 1998 followed by a
complementary electricity decree in 2000 led to
the liberalisation and privatisation of the power
utility with a 20-year concession in 2001. SONEL
was privatized and purchased by the American
company AES-Sirocco, becoming AES SONEL.
In 2014, AES SONEL was acquired by the British
private equity firm Actis (56 percent held by Actis
and 44 percent held by the Cameroonian state)
and renamed ENEO Cameroon S.A. The entity
was granted a monopoly over transmission and

Cameroon is a member of the Central African
Power Pool (CAPP). CAPP is the smallest of the
four power pools in sub-Saharan Africa with a
combined installed generation capacity of only
3,174MW. CAPP has the lowest electrification
rate of just 16 percent. CAPP was created in 2003
and mandated in 2004 as a specialised institution
of the Economic Community of Central African
States (ECCAS) with a goal to execute ECCAS’
energy policy. CAPP seeks to secure energy
supply through the exploitation of the enormous
hydropower potential estimated at more than
60,000 MW in Central Africa.
7.2.2

Policy and Regulatory Framework

The electricity sector in Cameroon is governed by
a number of key government agencies with the
Ministry of Energy and Water spearheading policy
formulation, implementation and monitoring.
The policy goals of the government are to
ensure energy independence through increased
production and distribution of electricity, oil and
gas. The policy also aims to achieve the sale of
very high, high and medium voltage electricity,
diversification in supply, energy efficiency and
conservation, and the net exportation of electricity.
46 KPMG (2016). op. cit.
47 http://www.cameroon-info.net/article/cameroun-electricite-le-demar
rage-des-activites-de-la-sonatrel-est-imminent-256938.html

Export Credit Insurance Corporation of South Africa SOC Ltd
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Table 8 below displays key bodies in Cameroon’s power sector:
Table 8: Cameroon’s main bodies in the power sector
Institution

Role

Ministry of Energy and Water

Policy formulation, implementation and monitoring.

(Ministére de l’Eau et de l’Energie, MINEE)
Rural Electrification Agency

Responsible for promoting and implementing rural

(Agence d’Electrification Rurale, AER)

electrification in Cameroon and managing the Rural
Energy Fund.

Electric Sector Regulation

Responsible for regulating the electricity sector as well

(Agence de Régulation du Secteur de l’Electricité,

as setting electricity tariffs and determining electrical

ARSEL)

standards.

Electricity Development Corporation

Responsible for managing the public sector

(EDC)

infrastructure on behalf of the state and the promotion of
public/private investments.

Source: Norton Rose Fulbright.
Law No.2011/022 of December 2011 governs the electricity sector in Cameroon and is focused on the
modernization and development of electricity. The law applies to the generation, transmission, distribution,
supply, importation, exportation and sale of electricity by any corporate entity or individual in Cameroon.
It also establishes the basis for fair competition in the electricity sector so as to enhance its economic
efficiency. Part IV of the Law sets out general goals for promoting renewable energy, energy efficiency, and
the promotion and development of rural electrification nationwide through the use of renewable energy48.9
7.2.3

Key Sector Challenges and Risks

Cameroon is heavily reliant on hydropower and this leaves its electricity sector extremely vulnerable during
periods of droughts. To alleviate this problem, the country relies on aging diesel power stations as back-up
facilities.
The country’s narrow geographic shape is a key constraint to the transmission and distribution networks.
This situation is exacerbated by the fact that the country’s three main transmission grids; the Southern
Interconnected Grid, the Northern Interconnected Grid and the Eastern Interconnected Grid are completely
isolated from one another and no exchange of available surpluses can be made between the grids (see
Annexure 9.3). Moreover, the transmission and distribution networks are obsolete49.10
In spite of the well-established power sector framework, there is still a lack of adequate regulation and
institutional setting for the off-grid renewable energy and energy efficiency sectors. The government is
currently working on dedicated frameworks for renewable energy and demand management50.

11

48 Law N° 2011/022 of December 2011. Governing the electricity Sector in Cameroon
49 KPMG (2016) . op. cit.
50 Africa-EU Energy Partnership (undated). Country Power Market Brief: Cameroon. Accessed @ https://www.ruralelec.org/sites/default/files/aeep_cameroon_power_
sector_market_brief_en.pdf
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7.2.4

Upcoming Projects and Opportunities

Table 9 shows ongoing and planned projects in the power sector in Cameroon:
Table 9: Power projects in Cameroon
Sub-sector

On-going and planned projects
Construction of Nachtigal hydropower plant in Sanaga River
The project will have capacity of 420 MW and will cost US$1.3bn financed by Électricité de
France (EDF) and the World Bank.
•

Construction is scheduled to start in October 2017 and the facility is to be commissioned in
2021.

•

The facility will be run by Nachtigal Hydro Power Company under a 35-year lease agreement.

•

Its output will be transmitted to Yaoundé through a 50 km-long transmission line. Once completed, the project is expected to provide up to a third of the country’s electricity needs.

Construction of Kpep hydropower project in Katsina Ala River near the Nigerian border

Generation

•

The project will have capacity of 485 MW and will cost US$1.5bn

•

Once completed, the project is expected to increase Cameroon’s power generation capacity
by 40 percent

•

The project is expected to take four years to complete

•

The project is between the Cameroonian government and Eneo Cameroon.

Construction of Platinum Power Hydropower in Alat Makay
•

The project will have capacity of 400 MW and will cost US$845.87m

•

Construction will begin in 2017 with completion set for 2020

Expansion of Kribi Gas Power Plant – Kribi II
•

The project has a capacity of 114MW

Source: CIPA
Cameroon presents opportunities for South African exporters of electrical equipment, including transformers,
prepaid meters, high-and medium-voltage switch gear, circuit breakers, transmission and technologies.
Further investment opportunities exist in rural and urban electrification, the construction of renewable
energy plants, and transmission and distribution networks and substations.

Export Credit Insurance Corporation of South Africa SOC Ltd
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7.3

INFRASTRUCTURE – TRANSPORT

b.

Road

Cameroon has an overall poor road network
7.3.1

condition combined with high transport and

Overview

logistics costs. The county has an estimated
Cameroon is strategically located in central Africa

35,000 km of roads, of which 7,720 km is classified

bordering landlocked countries; Chad and Central

as main roads and 14,450 km as secondary

African Republic. Given this, Cameroon serves

roads55.16 According to World Bank figures, 10.1

as a natural transit hub for the region, with the

percent of the road network was paved in 2010;

port of Douala offering the main entrance to the

and of the total paved roads only 52 percent are

landlocked countries .

in good condition. Cameroon aims at increasing

51 12

the percentage of paved roads to 17 percent
The poor state of Cameroon’s infrastructure

by 2020. The government will focus on the road

is a key bottleneck to the nation’s economic

network around localities with giant projects such

growth. and significant deficiencies in logistics

as the Kribi deep sea port (South Region) and

performance prevent Cameroon from playing

the exploitation of iron in Mbalam (East Region)

this role more effectively. According to the IMF,

and the promotion of trade in the CEMAC zone,

closing the infrastructure gap will be essential to

through the construction of roads linking the

Cameroon achieving its development objective of

country to member states56.17Moreover, a great

attaining emerging market status by 203552.13

deal of investment has gone into upgrading roads
used in the construction of the Chad-Cameroon

a.

Air

pipeline, which are also Chad’s main link to the

There are approximately 42 airports in Cameroon.

sea. A new road was built from Ngaoundéré to

Among them, ten have scheduled traffic, three are

Moundou in southern Chad to facilitate cotton

international airports, and five are major regional

exports57.18

airports. The three international airports are
Douala International Airport (Cameroon’s busiest

In addition to tarred roads, Cameroon is also

airport), Yaoundé-Nsimelen International Airport

opening-up new earth roads and maintaining old

and Garoua International Airpor. The five most

ones. On August 20, 2013, Cameroon Minister of

important regional airports are Maroua-Salak

Public Contracts, Abba Sadou, published a bid for

Airport, Ngaoundéré Airport, Bertoua Airport,

the paving of 80 km of earth roads in areas with

Bafoussam Airport and Bamenda Airport . The

moderate traffic in the West, Littoral and South

country is currently served by few international

provinces58.19

53 14

airlines including South African Airways, Air
France, Air Gabon, Kenya Airways, Ethiopian

Annexure 9.4 depicts the road transport network

Airlines, KLM, Turkish Airlines, Royal Air Maroc,

of Cameroon.

Swiss International and Brussels Airlines among
others54.15

51 Dominguez-Torres C and Foster V (2011). Cameroon’s Infrastructure:
A Continental Perspective. World Bank. Washington D.C.
52 IHS (2017). Cameroon Country Risk Profile February 2017. IHS, London
53 http://www.icao.int/sustainability/CaseStudies/Cameroon.pdf
54 https://www.worlddata.info/africa/cameroon/airports.php
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55 IHS (2017). op. cit.
56 http://www.businessincameroon.com/infrastructures/2308-4235-cameroon
-eyes-8-500-km-of-tarred-roads-by-2020. IHS London.
57 IHS (2017). op. cit.
58 http://www.businessincameroon.com/infrastructures/2308-4235-cameroon
-eyes-8-500-km-of-tarred-roads-by-2020. IHS London.
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c.

The Douala Port lies 24 km upstream from the

Rail

The railway transport network extends over a

mouth of the River Wouri on the river estuary.

distance of 1,361 km of railway lines. There are

Douala handles the majority of all port traffic in

two principal railway lines: Douala - Nkongsamba

the country, including all the country’s timber

and Douala - Yaounde (245 km separating these

and aluminium exports. Other exports include

two cities).

bananas, cocoa, and cotton, while imports
include fuel, cereals, chemicals, alumina, building

In February 2012, a new masterplan was

equipment, and machinery. According to IHS,

released by the government. The plan includes

around 2,800 vessels, 6,231,500 tonnes of cargo,

the construction of rail lines between mineral-

and 187,500 twenty-foot equivalent unit (TEU) are

producing areas to sea outlets. Other lines include

handled annually60.

a rail connection to the oil export town of Limbé,
and lines running inland to regional centres.

The Limbé-Tiko Port is mainly used for domestic
oil transportation. It serves as a sea outlet for

In June 2014, Cameroon and Chad signed

Chad and the Central African Republic. The port

an agreement to create the Chad-Cameroon

has a deep harbour that ranges from 9.1 metres

Railway Commission to extend the railway

to 12.8 metres. According to IHS, a new deep-

from Ngaoundéré in northeastern Cameroon

water port area project was started in 2010 and

to the neighbouring capital, N’Djamena, by rail.

three terminals are planned61.

Financing had yet to be agreed, the World Bank
provided support to improve the railway along the

Kribi Port is located at the mouth of the River

Douala-N’Djamena corridor, and construction by

Kienké to the south of Douala. The port is used for

Bolloré was expected to begin in December 2016.

oil exports from the Chad-Cameroon oil pipeline.

In May 2014, a non-stop high-speed “Intercity”

The oil export centre that has been built at Kribi

passenger service linking Yaoundé to Douala was

includes new storage facilities, and a Floating

introduced. The current travel time on the 263 km

Production Storage and Offloading vessel, which

network is 3 hours 40 minutes; however there are

is connected to the port by a sub-sea pipeline.

plans to reduce the travel time to 3 hours .

59 20

In the same month, CAMRAIL also launched

7.3.2

Policy and Regulatory Framework

sleeper trains that run between Yaoundé and

Air transport is governed by Law N°63/LF35 of 5

Ngaoundéré, which was part of an agreement

November 1963 and Law of 24 December 1998 on

made with the state in 2008.

the Civil Aviation Regime. Law N°63/LF35 created
the Civil Aviation Directorate (Direction de l’Aviation

Annexure 9.4 depicts the rail transport network of

Civile) as a structure of the Ministry of Transport.

Cameroon.

Its main role was to implement Cameroon’s air
transport policy and to supervise the provision of

d.

Maritime

airport and air navigation services62.21

Cameroon has several ports, with the Port of
Douala being the busiest and most strategic.
Other significant ports include the Limbé-Tiko port
and the Kribi port.

59 http://www.railwaygazette.com/news/passenger/single-view/view/cam
rail-launches-yaounde-douala-intercity-express.html

7.3.3

Key Sector Challenges and Risks

Roads
Road maintenance activities are poorly planned
60 IHS (2017) op. cit.
61 Ibid
62 http://www.ccaa.aero/index.php/fr/aviation-civile-au-cameroun-cadre-regle
mentaire
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and ineffective in optimizing the life cycle of road
assets. Given the poor road maintanance, the
condition of the country’s classified paved road
network is below the level of peer countries, with
only 52 percent of the classified paved network in
good or fair condition versus 68 percent in other
African countries63.22
The deficiencies in maintenance have left
Cameroon’s road network in relatively poor
condition, this weakness also inhibits landlocked
countries from moving goods and people
efficiently. Moreover, construction in some areas
of the country is interrupted by the threat of Boko
Haram64.23
Rail
CAMRAIL activities are affected by obsolete
rolling stock and dilapidated infrastructure. These
constraints inhibit CAMRAIL from adequately
responding to the growing demand for passenger
and freight transport. To address these challenges,
the Government released a new masterplan in
2012. The plan will focus on constructing rail lines
between mineral-producing areas and sea outlets.
Construction of the infrastructure is expected
between 2012 and 2020 in three phases.
Maritime
Port and cargo-handling costs in the port of
Douala are at the higher end of charges paid along
the West African coastline, which in turn are higher
than elsewhere in Africa. The services provided
by Central and West African ports generally cost
twice as much as those in other global ports65.24
Moreover, port congestion continues to be a
major problem, resulting countries such as Chad
encouraging trade through Sudan instead of
Cameroon.

from vessels larger than 15,000 deadweight
tonnage that cannot berth at the shallow port.
When compared to other ports, the average dwell
time at the Port of Douala is five times longer than
that of Durban, twice that of the Port of Mombasa
and 1.5 times that of Dar es Salaam. In major
ports of Asia and Latin America, the global dwell
time is on average less than a week.
7.3.4
Upcoming Projects and
Opportunities
In 2016, the World Bank approved a loan of
US$192 million to complement Cameroon’s
ongoing and planned transport investments.
The Transport Sector Development project
will help strengthen transport planning, and
improve transport efficiency and safety. Through
this project, the Bank is also aiding the country
in preparing a medium term Transport Priority
Investment Program66.25 In addition to the World
Bank loan, on 24 November 2016 the African
Development Bank (AfDB) approved two loans
for a total of CFA 18 billion to support the second
phase of the Transport Sector Development
program in Cameroon. The program will be
structured around the following components (i)
road works, (ii) related facilities (iii) studies and
institutional support of the road sector and (iv)
management of the project67.26 The projects will
contribute to the opening-up and development
of agricultural potential and will increase trade
between the regions of the country.

The port of Douala is also inefficient and regarded
as the worst performing commercial port in Africa
as measured by the average cargo dwell time.
According to the World Bank, the average dwell
time (defined as the time from vessel arrival to
the exit of the cargo from the port) is 22 days at
Douala. The lengthy dwell time is in part due to the
fact that small ferries are used to carry in goods
63 IHS (2017). op. cit.
64 Dominguez- Lorres and Foster V. (2011). op. cit.
65 Ibid.
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66 The World Bank (2017).Cameroon: $192 Million to Improve Transport Efficiency
and Safety on the Babadjou-Bamenda Road. World Bank. Washington D.C.
67 African Development Bank (2016) African Development Bank approves €286
million for Cameroon’s transport sector. Accessed at https://www.afdb.org/en/
news-and-events/african-development-bank-approves-eur286million-for-cameroons-transport-sector-16431/
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Table 10 provides a snapshot of the transport sector projects in Cameroon.
Table 10: Planned transport sector projects

Roads

•

The AfDB approved two loans for a total of US$ 317.7 million to ﬁnance the upgrading of 241km
of existing roads and the construction of 146km of new roads.

•

The rehabilitation of the roads will happen in the following strategic corridors

•

ü

Yaoundé - Bafoussam – Babadjou,

ü

Grand Zambi – Kribi et

ü

Maroua - Bogo - Pouss

The project will create a new access way to the port of Kribi, foster trade with Nigeria and unlock
the northern part of the country, thus contributing to regional integration.

The government of Cameroon launched a project to build a deep-water port with an associated industrial zone on a 26,000 hectare site near Kribi, to be known as the Kribi Port and Industrial Complex
(see Annexure 9.5).

Maritime

•

The first phase of the development at Kribi consists of a 120-meter breakwater, a 362-meter
container berth and a 308-meter general cargo berth. The two berths can handle vessels up to
50,000 and 40,000 deadweight tonnage, respectively.

•

The cost of the first phase was US$498 million and was funded by the Export-Import Bank of
China.

•

Construction work is set to commence on the second phase of the only deep-sea port in central
Africa at Kribi.

•

The second phase of the project will cost US$ 675.5 million financed by the Export-Import Bank
of China and consist of two container berths, two bulk cargo berths and two hydrocarbon berths.
When complete at the beginning of 2020, there will be 20 terminals along a total quay length of
6.5 km.

•

A third phase is planned, which will see 12 new berths constructed in the northern part of the port
complex.

•

The new port is expected to effectively replace the existing Port of Douala and it is expected to
become a regional transport hub for Atlantic coast countries from Senegal to Gabon and neighbouring landlocked countries such as Chad and the Central African Republic.

•

The new port is expected to boost Cameroon’s mining sector, with a new 510-kilometer rail link
being constructed between the port and the iron ore producing area of Mbalam in the east of the
country.

•

Feasibility and environmental impact assessment studies are currently underway for the construction of the Mbalam – Kribi rail line. The line will be 510 km and estimated to cost US$ 3,500
million.

•

The Yaounde Tramway rail project is currently at the planning stage. The line will be 50km and is
estimated to cost US$1,00 million.

•

The World Bank approved Cameroon’s Transport Sector Development project loan worth US$192
in 2016 to complement Cameroon’s ongoing and planned transport investments.

•

The project will help strengthen transport planning, improve transport efficiency and safety.

•

The project will also support activities to ensure that Cameroon’s key international airports meet
ICAO’s safety and security standards.

Rail

Transport
Sector Development
Project
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South African exporters have an opportunity to

is also done by smallholders; as a result famers

invest in the rehabilitation and the replacement

generally obtain low yields from small plots of

of rail tracks, development and construction of

land. Nonetheless, the sector is also re-emerging

airports, roads and bridges. Expansions and

to attract

upgrading to port infrastructure in the country

projects particularly the World Bank funded

may indicate further demand for port assistance

Agricultural Competitiveness Project.

craft, including tugs, pilot and patrol boats. South
Africa has a comparative advantage in exporting

7.4.2

young people due to donor-funded

Policy and Regulatory Framework

such crafts. South African exporters have further

The agricultural sector is governed by the ministry

opportunities to invest in the construction of ports

of agriculture and rural development. The ministry

quay walls, graving and floating docks, slipways

is responsible for the development, implementation

and port storage facilities.

and evaluation of government policy in the areas

7.4

of agriculture and rural development. The main

AGRICULTURE AND

objective of the ministry is to ensure national food

AGROPROCESSING
7.4.1

security and contribute to meeting the food needs
of neighbouring countries.

Overview

Despite Cameroon being the fifth largest oil

7.4.3

Key Sector Challenges and Risks

producer in SSA, agriculture is the backbone of

Cocoa is the most important and popular cash crop

the economy. The agricultural sector accounts

for the economy; however the greatest problem

for more than 50 percent of the country’s non-oil

facing cocoa producers is that of ageing trees.

export revenues and the sector employs over 70

Currently up to half the plantations are more than

percent of the economically active population. 90

thirty years old. Farmers have been discouraged

percent of all rural households are to some extent

from investing in replanting programmes due to

engaged in agriculture and approximately one

slow payments in the past from the state-run

third of them earn their living from export crops .

commodity buying agency70.28

According to the World Bank, approximately 13.11

The north of Cameroon is most exposed to

percent of the agricultural land in Cameroon is

environmental degradation. Droughts, floods,

arable as at 2014. The main cash crops cultivated

locusts and elephants destroy harvests and make

include cocoa (Cameroon is the sixth largest

the area increasingly dependent on outside aid.

cocoa producer in the world), coffee, tobacco,

Poor regulation within the country is also allowing

cotton, bananas, rubber, peanuts and palm oil

deforestation to occur and self-interest among

and kernels. The main food crops are plantains,

some authorities is cited as the reason for the lack

cassava, corn, millet and sugarcane. About 75

of controls.

68

percent of Cameroon’s land is under forest and
about half of this is currently being exploited for

Access to credit for a majority of smallholder

timber .

farmers in Cameroon is a hindrance to progress in

69

the agricultural sector as the farmers are charged
While the agricultural sector is the most important

high interest rates and are required to supply

for the economy, the bulk of farming in Cameroon

impractical collateral requirements.

is done by smallholder farmers using traditional
and outdated practices.27Cash crop production
68 Doffoson R and Adrianarison F (2017). Cameroon. OECD/AFOB, Parris/Abidian
69 International Crops Research Institute for the Semi-Arid Tropic. Accessed at
www.exploreit.icrisat.org/profile/cameroon/8
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70 Qamar M (2013). Country Forum Cameroon. Accessed at https://www.g-fras.
org/fr/world-wide-extension-study/africa/central-africa/cameroon.html
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7.4.4

Upcoming Projects and 		

The vast livestock potential in the arid and semi-

Opportunities

arid areas that cover 80 percent of the country

The Food and Agriculture Organisation (FAO)
together with the government of Cameroon
have mobilized US$7 million through the Global
Environment Facility for three projects aimed at
reducing deforestation and municipality forest
degradation. The overall goal is to improve local
livelihoods by protecting biodiversity, reducing

remains untapped as does the fisheries potential
of the exclusive economic zone in the Atlantic
Ocean, and of fish farming in the highlands.
Some of the planned projects include the following:
•

Construction of a rice mill in Yagoua

•

Construction of a bio-fertilizer production
plant at an estimated cost of CFA 14

greenhouse gas emissions and increasing carbon
stocks71. Moreover, the World Bank approved a
US$60 million agricultural competitiveness project

billion
•

abattoir,

in Cameroon. The main objective of the project

chains. The target value chains include rice, maize,

potential, it is expected that the project will result
in increased value of marketed production through
increased productivity, quality, and marketing of
productions72.
A combination of population growth, rising
incomes and urbanisation provide unprecedented
market opportunities for South African investors
and exporters. The food market will require major
agribusiness investments in processing, logistics,
market infrastructure and retail networks.

The

growing middle class is also seeking greater
diversity and higher quality in its diets. Moreover,
the lack of competition for economies of scale and
the substantial arable lands available for largescale farming suggest that opportunities for agribusiness are remarkable.

of

Cameroon.

Agricultural

storage

of

•

Construction of a chemical fertiliser
factory at an estimated cost of CFA 200
billion

•

Development

of

arable

land

and

production of rice, maize and soyabeans
in the Ntui-NGaoundere corridor – project
costs estimated at CFA 130 billion
South African companies can participate across
various industries in the global value chain for
agriculture. This can be through the supply of
machinery for crops, livestock, fisheries, land
water as well as research and development. One
major opportunity in the agricultural marketing
sector is to create infrastructure for facilitating
cleaning, grading, packing and other primary
processing activities for both food grains and
perishables. Local markets are characterised
by poor infrastructure, especially warehouses,
cold store facilities, sanitary places, appropriate
sheds and inefficient utility facilities. Moreover,

Not much effort has been put to increasing
production

and

CFA 46 billion

plantain, palm oil, pork and poultry. Concentrating
its activities in target areas with high growth

packaging

chicken and beef at an estimated cost of

is to increase the competitiveness of eligible
producer organizations working on target value

Construction and management of an

traditional

commodities

productivity

can

in
be

increased in multiples through better use of

infrastructure is still lacking in many regions, and
any establishment there would have to include
heavy investment in farm and irrigation equipment
and transport.

unused land in traditional farming areas, and
through irrigated agriculture.
71 FAO (Undated) Cameroon and FAO Partnering for sustainable food and nutrition
security. FAO. Rome
72 World Bank (Undated). In Cameroon, Agriculture is reemerging as a Promising
Industry. World Bank. Washington D.C.
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CONCLUDING REMARKS
Cameroon has all the assets needed for strong

The best approach to penetrate the Cameroonian

economic growth: a geographical position at

economy is for South African investors to go as a

the crossroads of trading routes on a continent

collective (“SA inc”) with turnkey solution offerings.

with immense potential, vast and rich farm land,

This approach will avoid the procurement process

abundant raw materials, plentiful water resources,

in Cameroon which is complex and slow moving

and a young bilingual population. At the economic

bureaucric practices. The benefit of a collective

level, government debt has been greatly reduced

approach is that it encompasses a technical and

and the Government receives support from its

financial solution and as a result, South African

financial partners.

investors can go into direct negotiation with the
Cameroonian government for projects that are

The two greatest risks to investment are political

earmarked for Public-Private-Partnership type of

and operational. On the political side, the relative

procurement.

outward stability is a result of the length of Paul
Biya’s presidency, which masks an underdeveloped

Despite the many challenges faced in the

political system that would struggle to maintain

Cameroonian economy, South African businesses

stability in the event of a sudden departure of

such as MTN and Tiger Brands have managed

the 83-year old president. Government stability

to enjoy astounding rewards in Cameroon.

depends on President Biya staying on even

Cameroon offers a potential windfall as one of

beyond elections in 2018. The Senate elections

the most untapped and diversified markets in

in 2013 clarified the constitutional provision for

sub-Saharan Africa, as a result prospective South

presidential succession; in the case of a vacancy,

African exporters and investors can learn from the

the president of the Senate would assume the

already existing companies in Cameroon.

president’s duties and arrange elections. However,
Biya’s departure is very likely to result in a power
struggle. While the president’s age is a concern,
coup risks are low.
On the operational side, the primary investment
risk is corruption, despite ongoing efforts from the
country’s anti-corruption organisations. Efforts to
curb public corruption are undermined by political
in-fighting and successful corruption convictions
are only likely to affect those who have fallen out of
favour, given presidential control over the judiciary.
The Cameroonian authorities have restructured
the CIPA in a bid to address the endemic problem
of middlemen’ demanding facilitation fees from
foreign investors.
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ANNEXURES
9.1

CAMEROON GOVERNMENT PROCUREMENT STRUCTURE

Source : ARMP at http://armp.cm/Architecture_of_the_Public_Contracts_system.php#tzM11
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9.2

MAP OF EXTRACTIVE RESOURCES OF CAMEROON

Source:
http://www.relufa.org/programs/economicjustice/extractiveindustries/images/Cameroon-EI-FINAL-072008.jpg
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9.3

CAMEROON NATIONAL ELECTRICITY GRID

Source: http://www.geni.org/globalenergy/library/national_energy_grid/cameroon/cameroonnationalelectricitygrid.shtml
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9.4

CAMEROON ROAD AND RAIL TRANSPORT NETWORK

Source: https://www.google.co.za/search?q=cameroon+economic+map&biw=1600&bih=731&tbm=isch&tbo=u&source=univ&sa=X&ved=0ahUKEwja1fKohMvQAhUpBcAKHXpJAEIQsAQIGA#tbm=isch&q=cameroon+map+of+road+transport+network&imgrc=ybIymWOUJle_6M%3A
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9.5
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KRIBI DEVELOPMENT PROJECT

